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First step in the Steps to Building Evidence
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https://coloradolab.org/our-approach/#stepstobuildingevidence

Theory of Change

LONG-TERM

OUTCOME

“A clear and concise articulation of our belief in

how actions will result in desired outcomes.”

Close Relatives:

® Logic model

® Driver diagram

Intermediate Outcomes
or Preconditions

@ Freconaitions doesn’t get much more

® Results chain

® Outcome mapping

Hopefully the map

. Preconditions complex than this!



A simple path from here to where we are aiming to get...
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Why use a Theory of Change?

* Helps identify the essential elements of a program or practice

* Ensures goals are right-sized for program or practice

* Simplifies the world to clearly see the processes most aligned with program goals
* Makes visible your thinking and assumptions for yourself and others

* Provides a shared language to avoid miscommunication

* |dentifies logical causal pathways as well as potential unintended consequences
* Guides your implementation model to focus on meaningful activities

* |dentifies measures to prioritize (and what not to)
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Simple If/Then EBDM Theory of Change

If
Colorado builds a common understanding of EBDM in state government

And

EBDM-supportive processes and resources exist and are used locally within state agencies
And

EBDM-supporting structures are in place globally across state government

Then

Effective use and generation of research evidence can become widespread and sustained

To Achieve

Smart state investments and improved outcomes for Coloradans



Simple Bottom to Top Theory of
Change

Increased
- social
development
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early literacy
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Quality of toward
caregiver-child«—» Increased caregiver book reading <«————» shared
interactions i

reading

Imagination Library books arrive in child's name




Simple Bottom to Top Theory
of Change

Outputs and outcomes articulated

(Example compiled by OMNI Institute)

L This will take: Powerful and connected communities stewarding Hawaiian lands,
waters and culture (community-based natural resource management).

>  We'll know this has happened when the following conditions
are a broad-based reality in Hawaii:

Communities are
decision-makers

# of communities
participating in decision-
making processes

% decisions that go the

way communities want

them to go

gatherings

# communities at
gathering

# people at
gatherings

% attending who
apply learning at
home

# new biocultural
management

tools used in
communities

#new management approaches

Community practitioners are
TES0UICe MANAZETS

area under active community
management

#educated by communities

% decrease in threats to resources

%increase in biomass

Sustainable community-
based organizations
# nonprofit BMPs utilized

mix of fundraising
strategies ufilized

———  Woe will achieve these conditions through these activities:

training and tools
# people attending
trainings

# of people using/
requesting tools
Seincrease in
knowledge

Yeaatisfied that fraining
increased their level of
knowlege

% communities trained
who are implementing
training within one year

lands and waters their places.

facilitation,
consultation
and technical
assistance

# communities who
perceive that they
are reaching goals,
making progress

% brought fo
communities

# new bioculiural
management tools

used in communities

network building

# incidences of skill

exchanges

# links made between

communities and
resource agencies/
partners

# new biocultural
management tools

used in communities

#F resources received
and utilized through

networking

advocacy

# positive
mentions

# new
regulations
that contribute
to improved
biocultural
management

# agencies
seeking input
from KUA

We work on these activities with and for:
Communities who invite our support, and who have an active committment to
restoring and protecting the natural and cultural resources of their place

Because we believe:

Communities have a traditional and  Communities rely on ecological Communities
sacred role and responsibility for the health for physical, cultural, and  practice and relati

spiritual sustenance.

—

£

increase in
non-profit health
scorecard score
miix of fundraising
strategies ufilized
ratic funding

from grants vs
individuals

5 of operating
reseres

%perceive values
alignment

i

suceessful resource management.

,ll

g

Communities adapt to
changing conditions

# communities doing
monitoring & evaluation

backbone suppo}
organization \



Simple Top to Bottom Graphic

with If/Then Flow
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Intermediate outcomes

Long-term outcomes

CUTTING-EDGE STRATEGIC
RESEARCH ADVOCACY

We collaborate scross discplines We foaus sttention on inequality az
o expose how unjust systems & human rights concern and make
harm people’s rights the caze for reform

New knowledge and perspective

* Deeper understanding of the economic
dimenzions of human rights

* Greater commitment to strengthening
relevant human rights obligations

= Stronger evidence base illustrating the
need for systemic change

* Clesrer vision and articulation of rights-
based economic shernatives

AMONG OUR PARTNERS AND ALLIES

Strengthened skills and capacities

* More rigorous shared methods for
conducting rights-bazed snalysis

* Increased abdity to connect lived
experiences of rights deprivations with
their nationsl and globel drivers

* Broader toolkit for conducting rightz-
bazed advecacy that is agile and
responsive to shifts in context

We model and share nnovetive
tooks for tackling systemic drivers support the exchange of
of rights deprivations knowledge. shillz and learrang

COLLECTIVE SKILL- MOVEMENT
BUILDING BRIDGING

We build connections that

Increased collaboration

* Increased diversity of actors organizing
for rights-baszed redistributive justice
nationally, regionally snd internationally

= Stronger trust. solidarity and
collaboration between actors

= Greater akgnment around unified

and

Amplified collective power

Amaong civil society and social movements:

* Increazed mobidzation to demand rights-based
redistributive justice nationally, regionally and
internationally \

/ = Strengthened, broad-bazed campaigns for ‘\
¢ distributive justice using human rights \
Incressed voice and influence of communities «
'Y in policy decizions affecting their rights

|mmmmmm STRENGTHENED More responsive institutions

Among influencersz and policy-makers:

* Grester responziveness to and capacity to act
on redistributive demands

* Increaszed political will and capacity to ad

ACCOUNTABILITY
Amaong oversight and sccountability bodees:
* Clesrer normative standards related to the
economic dimensions of human rights
* More effective monitoring and enforcement of

redistributive justice using human rights tools
* International policy emvironment more

these standards by human rights bodies
* Greater comphance with these standards by

conducive to fostering national-level capacity, economic governance bodies and corporate

commitment and policy zpace “a, - accountability mechanisms

Human rights are upheld as values

Redistributive socioeconomic Sh 2 -
policies are i “» undcrpmmwr. and

development policies

A A

h 4 Y

Resources are mobilized and Democratic processes are inclusive
invested in the implementation of < » and enable meaningful
these policies participation

A more just distribution of resources and
power allows all people to live with dignity




Sound Discipline Theory ot Change

‘ CONNECT. LEARN. THRIVE

Is and parents
youth,
using brain s e and trauma-
informed practices.

Among Teachers, Parents, 3 OUtcomes Among Families, Schools,

and Other Professionals _ and Community-Based
Organizations

« Shift in understanding of youth
misbehavior

+ Positive changes in school
climate

+ Fewer disciplinary incidents

+ More effective disciplinary
practices

+ Increased skills for responding « Increased attendance and
effectively to youth misbehavior Al vouth - decreased truancy

and adults fulfil *+ More time for instructional
their potential in life leadership

+ Increased parent engagement
in school

* Increased use of approaches
that identify behavior patterns
and prevent behavior problems

* Well-supported data teams in
schools

Among Students and Youth

* Greater empathy, agency, and
self-regulation

AA
+ Greater resilience H
+ K-12 academic success -
+ High school gradustion and

post-secondary success B BRI B

i THIS WAY

Froduced by O Impect, Sestia, WA Medein U SA ©X014



Common Theory of Change Pitfalls

1. Treating as a compliance exercise rather than a learning opportunity
Starting with a prefab format — be creative and own it
Developing in isolation rather than collaboratively with implementation partners

Minimizing the context of program or practice

LA S T

Shoving in a drawer and forgetting it should be an ongoing strategy document
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Please reach out! We’re here to help.

Courtney@Coloradolab.org

Kristin@ColoradolLab.org

Subscribe to the Colorado Lab’s newsletter to stay up to date on EBDM!

ColoradolLab.org


mailto:Courtney@ColoradoLab.org
mailto:Kristin@ColoradoLab.org
https://coloradolab.org/#sign_up
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